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In general, the USISC bas the cbjsctive of anding the cutlook of
mmmﬁdlmm&fumeamwl perform his present
fupctions morve efficiently, sad 2) progress to mors responsible positions
in the f4sld of imtelligence. In apssific terms, the objectives are:

1. to develop in ths senior intelligence of ficer a comprehensive
understsding of intelligence, its relstion to other functions,
-mmuuumcmnmmwmma.s. Government; thus
3im tc mors effectively relate the activities of his owmn
orgamization to thoss of other intelligenes organizaticns, and
crgsnisations whick intelligence mpports.

2. to give these oflicers an opportunity to examine critically in
an jective envirenment cwrrent and pagt approachss to intelligence
Mlma ’ :

3. to broaden the contscts of than of ficers threugh contact with
other students, and guest speakers; thas stimelating and expanding
matagl understanding Letween organisations and organiaational com=
ponents.

L. to expand the fisld of intelligencs literaturs through exploita=
tion of guest and stalf presentations, and through student research.

Thers ars deseribed below four major unites of instrustion for an lie
week program. For each of these units there ia a statesent of unid abjec~
tive, instructicnal techniques whickh can bs used for the umit, specific
subiects or sub-units wmvwmmwmummahmau davoted te
each unit. :

Iamgih of Course.
it I i, woeks
Unit 1L 8=-9 weosks
Gnie IIX 5 weeke
it Iv 2 weeks
18.19 weeks
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nit I = ge8, Poligy snd Foliey Formialion

Objective:r to examing Uede policy and position in key non Comaaride
areas of the world, end policy and position with regard to Red Chins, the
Js5f and Fast Purcpean sstellites; to sxamine the sechanism for national
sscurity policy formulation, and the contributions of variocus goverrmen-—
‘tal erganisations o poliay fermulstion. _

od: lectare; discussion) seminarj study of lsgislation,
and other reading; case study

i. Hiastory and Evalmation of sational Jecurity Policy Yormulation

2. ievelopment, Structurs, anc Uperation of Nationsl Sesurity Council
3. dole and Oparation of NSC Flarning Board |
L« Aole and Operstion of Opsrations Coordinating Board

5, scle and desponsibility of the Department of itate in Policy

6. dole and Hesponsibility of the Uspartsent of Defense in rolicy
in Policy Formulation

7. 0(ffice of Defensa Nobilisstion Hole in Hationel Foliey Fersulation

3, Other Uovermsent Agency Participation in sational Pelicy Formulae
tion (Budget, Troasury, Justics, Civil Defense, etc.)

9, icle of Uongress in National Jecurily Policy Fermulation
10, The Intsiligence Centribation %o Hational Security Felicy Forwalation

11. Case Stady: follow through of a policy case from origin o imple=
mentation

12. An Apalysis of U.S. Policy Position with degard to the Soviet Unloun

13. An Analysis of U.3. Pelicy Position with iegard to the Zuropesn
suteilites

1ke An Anslysis of U.S. Pelley Fosition with Hegard to Hed thinx
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15. #in Analysis of U.S. Poligy Fosition with rdegard to
{3pecific kay sress of the non-Comsunist world)

Supplementary reading for this anit woald include study of pertinent
leginlation, executive erders, MiC policy papers, USIC staff prepared
material, and publications pertineat to national policy planning, 5.
foreign policy snd area background material as sppropriste.

Approximate time: L woeks

gnit 11 = Gstelligence Background, oncepts and Organisation

Obisotive: to sxamine historical approzshes to the intelligsnce aspect of
dﬁﬁm&a& how various foreign powers have in the past and cwrrently
atilize intelligence; to exanine in depth current views of the role intelli~-
gence plays in the U,5. Gevernmant; and iatelligence policy, and the structure,
functions, and setivities of the major intelligense units of the Uovernment;
and to systematically and thoroughly exemsine intelligence pollicy directivea.

Mpthod: leeture, disoussion, seninar, fiald trips, study of
» and cther pertinend realing naterial,

speeifie Subjects to be Treated:
1. i distorical Apprsisal of the Development and Use of Intelligence

2. 'n Exsmeination of the Approach axd Uss of Intelligence by tUreat
“ritain

3. in ixamination of the Appreach and Use of Intelligence by Ugrnmy
Le In "xsmination of the Approach and Use of Intelligmce by Japsa

5. 4 drssinstion of the ipproach mnd Use of {ntalligence by Russia,
‘re- and Fost devolution

6. Ihe Uevelopment of the Intelligence runction in the inited States
sovarcesnt through Warld Wer IX
HOTED 71l would include an exsmination and m discussion
of partinent intelligencs policy directives

7. “he "intelligence Commantty": Iil, MIB and the Subcommiities
Strueture

4, 'The Basic=Current Zatimate Approsch to intelligence

"y
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The Katlonsl-Departmentsl ipproach to Intelligence
The Strategic Intelligence Approach 0 intelligwnoe
The Cembat Intelligence o “Uyole® jpproach to Inmtelligence
ﬁatimil Intslligence (hjoctives
AUTE tm}..)-ﬁmi&!nbmﬂaﬂm@iﬁ:b:lwtm,
A ;ﬂ the primsry instructional device would be read-

" ing followed by seminsr discussions supplemented

by fisla trips

Organisation and Functions of i

(rpanization and Funstions of the Harem: ar intelligence and
ipaggechy State .

crganisation snd Functions of UL, J«2, Joint Staff, JUS

urgenisation md Funetions of the Intellizence Componentz of
tLhe Depsriaent of the lrmy.

urgesnisation snd Funclions of the Intelligence Uomponentsof the
Senartaent of the Havy

pganizstion and Functions of the Intelligence Componsnts of the
lepartment of the Alr Force .

Tpganizstion and Fanciione ef the Gffice of Intelligencs, itk

(rgantsation and Funotions of the FBI's Jomestie intelligenee
runotion

n te the intelligence spabilities of ﬁen-ﬂﬁi;ﬁ Jatie
memwiu {Commerce, HiW, Labor, INS, Fostanster-Uenersl,
Niske USIA, #Gs)

Jiis Govermssnt intelligence Collection Capability (Sesdinar and
sxercise)

1oie Goverpment inteliigencs Fpgauotion vapability (ieninar anc
Exercise)

Uoie Uovermment intelligence Uspositaries (ineluding coverage, sys-
15, provedurss for use) (leminsr)
rnforsation (hannels of the intelligence Conmanity (s.nizzding e
raquirensnta for inforaation M“W, processing, 4ise
nation procedures and methods) {Semine)

£ sl
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2. The UsSe Government Intelligence Mechanism for Zarly and
rdvance “arning

27 The Hational Intelligence vsurvey (rogram
25, Hational Intelligence ~stimates
Approximate time: U weeks
4CTEs Lepending on sensitivity, discussion of special inteliigence,
clandestine collection, mnd covert action programs could be
included on an orientatian basis, more completely, or not

covered, inciusion of all of the subjects on an orientation
vagis woald Trobably extend this unit by 1 week.

ypit IIT - intelligence Mgnadement

Ubjective: to review nanagement principles and modern management Lechaiques
ased by intelligence crganiszations, and uy other organizations which have
acplication to the fleld of imtdlligence; to examine some of the principal
menagement, problems of intelligenl® organizations with emphasis on how secu~
rity affects management; and to apply ili bove to practical intelligence
naragement problems.

‘nstructionsl Hethod: lecture, discuszion, seminars, field trips, reading.

Jpegific ubjects to be Treated:

i. .rinciples of Managemant

2. idministrative nequirements of an intelligence trganisation (conw
sarative study of administrative structures of intelligence crgani-
zations and the principlee behind the organization.)

3, -ersonnsl rroblem$ in an Intelligence Urganization

L. iffect of Compartmentation and other -ecurity Factors on Intelligence
© sanagement

S iraining as e ractor in Intelligence Hanagement
6. Logistical Problems in an intelligence Urganization
7. iinance rrobless in an Intelligence Urganisation
4, Muchanization of Intelligence and Jupport Functions

9. Integrated Hanagement ixercise (involving policy and implementation)
{ LOwE0 hours)

Apuroximate time: L weeks
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nit IV « Individual Research Papers

#oproximately 80 hours will be available to the students to
conduct research and prepare individusl papers on specizlised
toples related ¢o the course carriculum, The papers may be studies
in the field of intelligence, such as policy, procedures, coordina-
tion, or other; or studies in intelligence subject matter fields,
In the latter part of the program, time will be alloted to the pree
sentation of selected papers to the student body. Hormally students
wl1ll choose a topic early in the program. EZach student will sonduct
research and prepare his pmper under the gutdance of sz faculty adviser,

ilese papers will be useful in soveral ways. Through preparation
of the paper in an acedenic enviromment, the student has an opportunity
Lo examine intelligence problems from a detached point of view, Over
a peried of time these papers would constitute an excellent critique
of cifferent aspects of the J,3. intelligence effort, as well as make
a mbstantial addition to the field of intelligence literature,

yvproximate time: 2 weeks
(50 hours)
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